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Poringland Primary School and Nursery 

Full Governing Board Meeting 

Thursday 15th July 2021, 6pm, via Zoom 

 

Minutes of Meeting 

 
 
Key: Green text = Governor challenge/support; Blue text = School response to challenge; Red text – Governor decision/recommendation 

 

  

1. Apologies for Absence  

Apologies were received from Owen Appleton and Karen West. The Governors consented to the apologies. 
The meeting was quorate.  
 
The meeting was chaired by Janette Johns.  
 
Action Point: AD to record attendance on Governor Hub.  
Action Point: AD to complete attendance records for 20/21 and sent to PD for the website.  
 

2. Declarations of any conflicts of interest for any of the items on the agenda  

None 

 

3. Approval of Minutes and Actions from: 

 Full Governing Body on 10.06.21 

 

Minutes were agreed as an accurate record; Minutes were signed on Governor Hub by RA.  

 

Matters arising:  

There were no matters arising 

 
Action Log:  
 

Name:   Present/Apologies/Absent: 

Pete Dean Head Teacher  Present 
Janette Johns (Chair) Co-Opted Governor Present 

Rebecca Anderson (Vice Chair) Co-Opted Governor Present 
Jo Francis Co-Opted Governor Present 
John Overton Co-Opted Governor Present for item 6 onwards 
Nicholas Vasilakos Co-Opted Governor Present for item 8 onwards  
Steve Harrowing  Parent Governor Present 

Nyssa Cooper Parent Governor Present 
Owen Appleton Parent Governor Apologies 
Matt Walker Staff Governor Present 
Karen West Local Authority Governor Apologies 
Alleisha Dixon Clerk Present 
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Action 
Number 

Item 
Number  

Action By Whom When 

1. N/A Mike to ensure phonics is covered five times per week 
and this is reflected in the policy. 

MW ASAP 

2. 1. AD to record attendance on Governor Hub. Complete  AD 15/07/21 

3. 7. AD to refer to minutes to provide evidence of discussion 
of the themed audits Complete  

AD ASAP 

4. 7. PD will explore the plan further with Kevin Harman who 
is supporting the project to ensure the building work can 
take place with minimal impact to the school. Governors 
added the builders must confirm the cost is fixed. 

PD 15/07/21 

 
 
 

4. Chairs Items  

 Governor Responsibilities 

 Training 

 Safeguarding Update 

 

The safeguarding report was appended to Governor Hub prior to the meeting. 

 

Safeguarding Training will take place with all staff on inset in September.  

 

It was noted Operation Encompass has increased. SH confirmed there has been an increase in domestic issues 

in general.  

There has been one exclusion, this was a short term 1 day exclusion due to disrupting the learning of the other 

children, not listening to the teacher or TA, and injuring a child.  

  

5.  Head Report 

The Head Teacher report was appended to Governor Hub prior to the meeting. 

 

Attendance  

97% attendance across the school 

Gov: Have you had any further guidance regarding September? 

MW confirmed there has been guidance buy this will not be formalised until after 16th August in line with 

Government guidelines. An update will be sent to parents during the summer holidays.  

 

Inset day will include staff training for safeguarding, and areas in the development plan that will be the 

priorities. The TAs and MSAs will join meetings to ensure they are kept in the communication.  

 

Tennis club will start in the Autumn Term on a Tuesday and there will be year 6 football.  

Gov: Will the funding for the minibus come from sports premium? 

PD confirmed how the funding would be used.  
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A plan is being put in place to improve Nurture at the school and to support JW (Mental Health Champion). PD 

explained the proposal for the plan and how this would support the children. Small groups of children would 

follow a nurture-based approach completing activities like cooking.  

Gov: Have you seen this work in other schools? 

PD explained he has seen other schools with a similar area, the school has changed in the past 5 years, and it 

is felt the nurture would support those children with personal development or mental health needs.   

Governor noted a concern of children misbehaving to go to the bungalow to enjoy other activities. 

PD discussed this further and added that out of 20 children some of the children may be pupil premium or 

SEND children. Included in the plan of next year there will be a focus on SEND and PP children and this will be 

a layer of support to include the nurture provision. PD committed to visit other schools with successful 

nurture areas. The nurture room will allow those children to support groups of children to partake in nurture 

in the afternoons.  

 

Staffing 

Advert for replacement TA following resignation on a one-year temporary contract. 

Advert for 1:1 TA for 3 days on a one-year temporary contract. 

JJ, RA, SH have been working with PD to draft a plan for the replacement of MW who is due to leave in January 

2022. The plan is for the advert to be put out in September.  

 

Premises 

Seven more interactive whiteboards have been ordered, these will be delivered before September. 

Wi-Fi is an issue in school and the Government have provided additional funding for better Wi-Fi. 

 

Minibus 

The school is looking to change the minibuses at the end of term. Outstanding sports premium will be used to 

purchase a newer bus.  

 

6.  Education 

 

Data 

Data was shared with Governors prior to the meeting, and this was appended to Governor Hub. On first 

reflection Governors noted the improvement in the data. 

 

Gov asked about year 4? 

PD added there is good teaching, and the books are good. Thoughts are teacher judgement may be too harsh.  

Parent Governors stated that children have not had access to reading books from the school this year.  

PD shared in the Autumn Term that the school will look at the areas the need is the greatest and year 4 will 

need some intervention.  

 

Areas for development plan in September: 

 Year 4 cohort/Year 5 in September  

 Writing  
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Governors noted there were good results in some year groups, and this is where targeted intervention has 

taken place. 

Reading is the route to good writers; the reading data is strong so the school plans to use this as a springboard 

to support the development of writing.  

 

PD wanted to share well done to the team across the school.  

Gov: Do we have any data on nursery? 

PD will speak to Mary for some further information on their data  

 

7.  Resources 

 June BCR (JF) 

JF summarised the BCR, the position looking where it should be. 

Expenses 22.4% as items such as utilities and council tax are paid at the end of the year 

E24 special facilities looked like an overspend however the commitment of £2786 may be a duplicate amount  

E19 due to Covid funds were not spent, the line may need to increase as more resources may be needed 

 

Revision 1 

I05 pupil premium reduction in income of £22000, the original budget is correct, and revision could be wrong. 

Chris has flagged to get an answer. 

More up to date spends have been added to the budget revision for teaching. 

E03 includes temporary contract for a new TA. 

E07 Additional MSA has been budgeted for in this line.  

E27 PE grant from 20/21 was not included in the end of last years budget so the surplus should have been 

lower. The income was included last year but adjustment was not carried forward correctly.  

Surplus has reduced by £50,000 assuming the PP this will decrease and there may be a £3000 reduction. As it 

stands there is no more than £170,000 target surplus for this year.  

 

Gov if the pupil premium is right how much is the surplus? 

PD confirmed £229,517 surplus which is 12% 

The money for the office build is not included in the surplus.  

 

The office build has been placed on hold, due to work taking place whilst children are on site. The work could 

not be completed this Summer. The work would start in Easter 2022, and due to be finished in summer 

holidays 2022. PD proposed moving £20000 into the capital to ensure the school can meet the cost of the 

project allowing £100,0000 for the project in total.  

The Governors discussed the project further and felt the project would disrupt school life however if it can be 

planned for work to be completed in each holiday this would be most suitable.  

Gov: If they start in Easter and have a compound, would they take it away? 

PD confirmed they won’t need a compound if there is no children in school.  

JJ suggested a plan is designed to ensure the build can match the dates of the holidays. 

Gov: How are you going to manage the space issue in the meantime? 

PD confirmed they can continue to cope and would rather delay than causing disruption for the school.  

Gov: What about the studio build? 

PD confirmed the office/courtyard build must be completed during the holidays; the studio would not cause 

as much disruption as not in the middle of the school.  
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Governors discussed and agreed that PD could move the £20,000 from the surplus into the capital however 

this will not be advertised to the building firm.  

 

Action Point: PD will contact the building firm and confirm the proposal for finishing in Summer 2022 

Staff have been organised for next year with most staff remaining where they are as after a disrupted year it 

would ensure continuity for the children. The school has appointed a part time NQT teacher in September 

who was working as a TA in a local school. The class teachers will be in the same classes as last year. There are 

a few minor TA shifts. JE is retiring and KH is increasing from 4 days to 5 days. One further person will train as 

a DSL.  

Gov: Are staff happier working with the Covid situation? 

MW shared staff are working very hard in difficult times, and there has been increased staff absence meaning 

gaps have been needed to be filled. Staff have also had too self-isolate. 

An advert for a maternity cover will be placed in the Autumn Term.  

 

JO: Are you in receipt of section 106 funds? 

PD explained the funding for the studio build may have come from the 106 funds, but this has not been 

confirmed.  

JO shared an update on some planning and developments within the local area with Governors.  

  

8. Policies 

24-Computing & E safety 

57-AUP Parents 2021 

62-AUP Pupil KS1 2021 

63- AUP Pupil KS2 2021 

75- AUP Staff, Governors, Volunteers 2021 

78- AUP Visitors, Contractors 2021 

79- Social Media Policy 2021 

 

The policies were appended to Governor Hub prior to the meeting. Governors discussed the acceptable use 

policies and MW confirmed the teachers will share the information with the children. This will be introduced 

from September 21.  

 

Gov: Does parent mail have a facility to say you have read the policy? 

MW said this could be explored further and the best way to communicate these with parents.  

Governors felt that the acceptable use policy should be signed by parents at the beginning of each key stage. 

 

8.   AOB  

 

Gov asked about plans for next year? 

PD confirmed school will look like this term, MW added there is greater flexibility on the guidelines and there 

have been advantages to the guidelines. Although there is the freedom to return to pre covid there are still 

consideration to be made and any changes will be made gradually. It was noted there has been confusion 

around the LFT availability. The LFT is not designed for someone with symptoms, you must have a PCR test if 

you have symptoms. Parents do not understand the regulations in place.  
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Governors discussed plans for next year, lunch plans and the downside of food being eaten in the classroom.   

The school operates better at lunchtime with those plans in place. The issues is the hall does not have capacity 

to accommodate the children in the hall. Children will still be able to attend school in their PE kits.  

 

Governors’ meetings will continue virtually into Autumn Term.  

Next Meeting: Thursday 23rd September 2021, 6pm 

 

JJ wished all a lovely summer and PD thanked the Governors for their support his year.  

Governors thanked staff for their hard work this year and coping with the challenges they have had this year.  

 

The meeting closed at 19.45 

 
Next meeting: Thursday 23rd September, 6pm  
 
Action Log:  
 

Action 
Number 

Item 
Number  

Action By 
Whom 

When 

2. 1. AD to record attendance on Governor Hub. AD 15/07/21 

 
 


