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Poringland Primary School and Nursery 

Full Governing Board Meeting 

Thursday 28th January 2021, 6pm, via Zoom 

 

Minutes of Meeting 
  
Present: Pete Dean – Head 

Janette Johns-Chair 
Jo Francis  
Rebecca Anderson  
Karen West 
Steve Harrowing  
Nyssa Cooper  
Matt Walker  
Nicholas Vasilakos 
Owen Appleton  
 
 
 

Alleisha Dixon - Clerk 
 
 

Apologies: John Overton 
 

 
                             

Action Log 
 

Action Item 
Number  

Action  By 
Whom 

When 

CF      5.  Governors to read Ofsted information section 5 on Governor Hub. 

 

ALL ASAP 

CF      5. Governors to contact Subject Leads by the next meeting. to arrange 

monitoring.  

 

ALL ASAP 

1 7. PD to confirm that Rob is completing legionella and asbestos checks 

correctly.  

 

PD ASAP 

2. 7. PD to check insurance policy to ensure it covers the Whiteboards 
 

PD ASAP 
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Key: Green text = Governor challenge/support; Blue text = School response to challenge; Red text – Governor decision/recommendation 

 

  

1. Apologies for Absence  

 
Apologies were received from John Overton. These were consented to by Governors.  
 

2. Declarations of any conflicts of interest for any of the items on the agenda  

None 

 

3. Approval of Minutes and Actions from: 

 Full Governing Body on 10.12.20 

 

Minutes were agreed as an accurate record; Minutes were signed on Governor Hub by JJ.  

 

Matters arising:  

There were no matters arising 

 

Actions from the previous meeting: 

C.F: Progress made with offices in Courtyard, plan from finance to be proposed to Governors. Plans in process 

currently. Final stage is approval of project. (Kevin Harman supporting build project) 

C.F: SFA uploaded to Governor Hub. 

Action 1: MW confirmed this was completed and due to lockdown 3.0 this has come to the forefront and will 

be discussed during safeguarding within the meeting.  

Action 2: SH has completed monitoring report and this has been added to Governor Hub. 

Action 3: CF due to lockdown 3.0, JF and JJ have both read Ofsted section 5. Governors discussed the impact of 

lockdown on reading and initiatives to encourage reading at home. This will be CF for other governors to read.  

Action 4: CF this has been delayed due to lockdown 3.0 and Governors did not want to give staff further work 

to complete 

Action 5: Complete 

Action 6: Complete 

Action 7: Complete 

 

4. Chairs Items  

 Governor Responsibilities 

 Training 

 Safeguarding Update 

 Monitoring 

 SFVS Benchmarking 

 

SFVS 

JJ thanked JF for the completion of the SFVS. This was uploaded to Governor Hub prior to the meeting. 

 

Benchmarking links have been shared with Governors to enable them to compare the spends of the school’s 

funds with other similar schools and ensure the finances are spent effectively and responsibly. It was noted 
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that the income per child at Poringland was one of the lowest; Poringland compared well in terms 

of expenditure; teacher expenditure per pupil will have increased due to reorganisation of leadership roles.  
 

5. Heads Report  

 

The HT report was added to Governor Hub prior to the meeting. PD shared the headlines from the HT report.  

 

The Governors were given opportunity to ask questions: 

 

Gov: Staff indicated they weren’t happy to return originally, how do teachers feel about all children returning 

on the potential date of the 8th March 2021. 

PD shared with Governors that Monday 4th January 2021, was a difficult day to deal with as a head teacher. 

Teachers do feel empowered and supported by their own Unions. PD and MW are having discussions with 

regards to how the return of children will take place with staff safety being a priority.  

Gov discussed and felt there may be a staggered return of children to school with children not returning fully 

until possibly Easter. Many of the decisions will rely on guidance from the Government and scientist data. PD 

added he felt that the PM shared mixed messages with the public and the messages where not clear.  

 

MW added that the staff are working long days and working flat out, they will need a break at half term to 

allow them time to focus on their wellbeing. There is lots of negative press and media reporting regarding 

schools and teachers. MW commented the parents have been supportive.  

 

Remote learning was discussed and Governors appreciate the school is in a situation where it would be unsafe 

to have all children in school.  

Gov how many children are in school? 

MW confirmed there are approx. 90 children in school per day, this is higher than the previous lockdown. 

Gov How often do staff come in? 

PD confirmed 50% of the time is in school and explained how the rotation works with staff. Staff stay within 

their bubbles.  

Gov: Do we need to highlight to parents’ staff are in school and teaching as well?  

PD explained that the teachers and TAs both work in school and at home. 

MW added some teachers do come into school to film lessons and make videos 

Gov How is the virtual teaching going? 

PD explained a parent is supporting and will be completing training on Zoom with about 7 staff members. Staff 

are being encouraged to have a go.  

 

Governors discussed ideas and suggestions that may support the teachers and TA’s with the remote learning 

offering provided by Poringland.  

 

Further discussions regarding the return of all children to school will take place once Government guidance is 

updated. 

It was noted Staff Testing starts Sunday 31st January 2021. 

 

A survey was sent to parents regarding Remote Learning and there were 222 responses from the survey. The 



 
Minutes Agreed:  Date:  

Page 4 of 6 

 

 

responses contained lots of positive comments from parents.  

Governors are pleased to hear that the standard of remote learning has improved.  PD added the parents have 

given feedback as part of the survey and this has been taken into consideration.  

 

Safeguarding 

MW confirmed there are 4 high level vulnerable children and an additional list of children that teachers are 

monitoring closer due to several different reasons. The school are contacting families and these families are 

being contacted more regularly to help them engage in the remote learning.  

Individuals have been invited into school with some children are attending. This is all based on what is right for 

the children.  

 

A report is being completed for the LA weekly. 

 

Gov what percentage of children are not engaging in the remote work? 

MW confirmed there is only a very small number that have not engaged in the remote learning. The staff are 

being considerate of individuals circumstances. The numbers of children attending online lessons and handing 

work in is higher than the previous lockdown. 

 

Gov Do you have children who cannot access laptops? 

PD confirmed most children have access to laptops and 18 chrome books were ordered and received from the 

DfE. These are available for those children who need to use them to access the remote learning.  

MW added teachers have spoken to PD if they are aware of children who need laptops.  Two chrome books 

have been given out today to children without access to a device. NCC has also offered the school laptops if 

needed. 

 

Gov: Have we had any issues with FSM? 

PD confirmed he has allocated the vouchers and the scheme works well when it is efficient. The scheme is 

provided through Eden Red and the main issue was regarding the codes not working, The national scheme is 

now in place and there have been no issues. Hampers have been offered but most parents are accessing 

vouchers. PD confirmed between 80-90% of families are claiming the vouchers.  

 

Gov: Will there be an internal advert for the SEND role? 

PD confirmed the role will be advertised at the end of half term and the job description will be discussed 

between the SLT further to allow the role to expand with the needs for the children.  

Gov what is the pay increase? 

PD confirmed it is a TLR of £4000 and an exciting opportunity for someone. 

Gov Are there any staff that may be leaving or retiring this year? 

PD confirmed there is no one due to retire, and no one obvious who he is aware of that may have intention to 

leave.  

 

Gov Are we making good use of VNET? 

PD confirmed VNET is being used and Mike has completed a training day held remotely with VNET on reading. 

This included expectations of a deep dive and what makes a good leader of reading. VNET have provided a 

report including next steps. MW will use the report as part of performance management.  
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Some staff are part of subject leader communities through VNET to allow them access to external support. 

The NQT in school is also accessing the communities. 

 

Staff Twilight held on Science.  

 

Gov How are things with Lucy taking over from Andrew in the Maths role? 

PD shared that Lucy has had support from Andrew and since she has taken over the role Lucy has added 

forward thinking and focus to the role.  

 

Gov There were comments about White Rose Maths from parents 

PD explained is a balance with the use of White Rose Maths videos in the remote learning.  

 

6. Education 

 

Covered within the HT report discussion. 

7. Resource 

 

Health and Safety 

Rob’s performance management will be completed next week and PD will obtain confirmation that Rob is 

completing legionella and asbestos checks correctly.  

 

Action Point: PD to confirm that Rob is completing legionella and asbestos checks correctly.  

 

GDPR 
The report was added to Governor Hub prior to the meeting. The outcome of the GDPR meeting was shared 
with Governors. PD confirmed all actions in place have been completed. MW added the school is working 
through records processing.  
 
Finance 
Budget Revision 3 shared with Governors and added to Governor Hub prior to the meeting. JF explained the 
meeting was held with support from Chris at NCC. 
JF shared the income amounts have been adjusted due to the school not receiving income from rentals during 
Covid 19. The adjustment to the figure allows the school to ensure the surplus is accurate.  
It was noted that adaptions have been made to ensure the budget is showing an accurate reflection based in 
the current situation. 
 
JF explained it was discussed and agreed that on line E30 £61000 will be moved into the Capital to support the 
Whiteboard purchases. Four whiteboards are currently in place with a further five and a large screen will be 
added to the school hall in the Summer subject to the proposal being successful.   
 
JF confirmed within the surplus there is £17000 PE fund, and this will be carried forward there is also £5000 
Covid 19 catch up funding.  
 
It was confirmed the surplus is £195,567 (11.82%) 

 
Gov What is the life span of the white boards? 
PD confirmed approx. 10 years and the warranty is for 5 years.  
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Gov: Do you have insurance for all the additions of the new whiteboards? 
PD confirmed the insurance is paid for on a yearly basis in conjunction with the LA and will check if this needs 
to be updated.  
Action Point: PD to check insurance policy to ensure it covers the Whiteboards 

 
Governors discussed the office project in the Courtyard. 
Gov How much will the new project cost? 
PD confirmed there is approx. £61000 available and this should cover the project 

 

8. Policies 

13- Capability for Teaching Staff 2021 

18-COSHH Policy 2021 

20-DBS Policy 2021 

29-Extended Schools Policy 2021 

43- Capability for Support Staff 2021 

44-Intimate Care Policy 2021 

60-Whislteblowing Policy 2021 

 

All policies were added to Governor Hub prior to the meeting. 

 

All policies have been approved and endorsed by Governors.  

 

9.   AOB  

 

Gov: What support is the NQT getting? 

MW added that the NQT has a mentor who is supporting her and MW has also been supporting the mentor as 

she has not been a mentor before. Observations have been completed and MW has completed an assessment 

based on recorded teaching sessions and Google Classroom. Feedback has been given to the NQT. The targets 

that have been set will be rolled over due to the current situation.  

 

Gov: What has happened with the trees? 

PD explained there has been no further complaints and is waiting to hear further. 

 

Gov: The Home Learning questionnaire has pupil names that need to be removed. 

MW confirmed he will ensure these are redacted but the data will be adapted before it is shared.  

Gov added that parents commented they would like a registration call in the morning, this was discussed and 

PD and MW will discuss this further. 

 

Gov: The letter that went to parents regarding RSE, Where there any responses? 

MW confirmed there was one query from a year 1 parent and Sarah Pugh was able to respond and answer the 

parent’s queries. The parent was happy with the response and thanked SP for her reply.  

 

There were no further comments or questions. 

The meeting closed at 19.30 

 
Next meeting:  Thursday 11th March 2021, 6pm 


