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Poringland Primary School and Nursery 

Full Governing Board Meeting 

Thursday 5th November, 6pm, via Zoom 

 

Minutes of Meeting 
  
Present: Pete Dean – Head 

Janette Johns-Chair  
Jo Francis  
Rebecca Anderson 
Karen West 
Steve Harrowing  
Owen Appleton 
Nyssa Cooper  
Matt Walker  
John Overton  
Nicholas Vasilakos 
 
 

Alleisha Dixon - Clerk 
 
 

Apologies: None 
 

 
                             

Action Log 
 

Action Item 
Number  

Action  By 
Whom 

When 

CF  Architect to discuss plans for office/meeting space and to 
explore other areas for improvement.  

PD  

1. 3. MW to follow up and update comments to the newsletter before the 

end of the term. 

 

MW ASAP 

2. 7.  PD/JF to confirm what surplus can be CF to the next academic year 

to ensure the school has funds to pay for planned projects and 

money is also spent if needed. 

PD/JF 10.12.2020 

3. 7.  PD to check if £7000 for shelter has been put through the budget 

 

PD 10.12.2020 

4. 7.  The SFA to be uploaded to Governor Hub and JJ too sign the SFA.  

 

PD/JJ ASAP 

5. 7.  Action Point: AD to re share the monitoring remotely documents 

with governors. 

AD 05.11.2020 

6.  9. JF TOO to be renewed.  

 

AD 11.12.2020 
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Key: Green text = Governor challenge/support; Blue text = School response to challenge; Red text – Governor decision/recommendation 

 

  

1. Apologies for Absence  

 
JJ welcomed all to the meeting, no apologies were received but SH joined the meeting at 18.50 and KW left at 
19.30. 
 

2. Declarations of any conflicts of interest for any of the items on the agenda  

None 

 

3. Approval of Minutes and Actions from: 

 Full Governing Body on 24.09.2020 

 

Minutes were agreed as an accurate record; Minutes were signed on Governor Hub by JJ.  

 

Matters arising:  

There were no matters arising 

 

Actions from the previous meeting: 

1. Complete  

2. Not shared with parents but maths equipment for classrooms purchased 

3. Complete-181 children responded to survey, 137 families. More responses than usual but still a large 

percentage not responding. 

4. Complete- Where parents asked for a response (5 parents) these were responded to.  Positive comments to 

be added to newsletter and website. Action Point: MW to follow up and update comments to the newsletter 

before the end of the term. 

5. To be followed up and looked at when the next survey is completed. 

6. PD confirmed an architect has been contacted and the budget shows there will still be a surplus budget to 

put funds into capital fund for view on a potential project. Ongoing AP.  

 

Admissions 

JJ shared PD and herself met with Jane and Isobel from County regarding the studio and mobile classroom 

issue.  PD shared that County has completed an assessment of the site to see where additional classroom 

space can be allocated if the admissions numbers continue to be high. PD explained Sports England have an 

input on the additional classroom space as well as the studio space. There are section I06 funds that may be 

available. County will pursue with the studio and continue to drive this, and the additional classroom space 

will depend on numbers for reception places next year.  

Gov: John what is the status with the neighbourhood plan? 

JO shared with governors some information on the neighbourhood plan. Governors still feel that a mobile 

classroom is only a temporary solution.  

Gov: Are you doing virtual visits? 

PD shared there is a video online on the website and a virtual tour on the you tube channel 

Another meeting with County is planned for 8th January 2021. 
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 Chairs Items  

 Governor Responsibilities 

 Training 

 Safeguarding Update 

 Monitoring 

 

Safeguarding 

Liz and Jo training has been booked 

MW has uploaded attendance figures for the Autumn Term. MW explained Covid related absence is registered 

as X and there are no families taking termtime holidays.  

 

5. Heads Report  

PD shared the HT report, and this was uploaded to Governor Hub prior to the meeting, during the meeting the 

report was shared with Governors on screen.  

 

PD started by sharing the content of the HT report has moved back towards the Covid RA and the issues with 

the new lockdown that has been imposed by the Government from 5.11.2020. This pre-empted discussions 

around behaviour and attitude not just of pupils and staff but of a general lower mood in society in general.  

 

NC added some expertise from her mental health role and shared that normality is important for the children. 

PD shared there are plans for some Christmas activities and the children are back in school, all is running well. 

 

There has been one MSA who has been asked to isolate due to Track and Trace. This was discussed and 

discussed how this impacted the MSA staffing.  

Gov Do you have a threshold for closing due to staffing impact of Covid 19? 

MW shared there may have to be decisions made based at the time of the case/isolation. 

 

Within the report PD shared some of the spends and what these have been used for. 

 

Gov: How helpful are you finding VNET? 

MW explained staff have accessed training and positive feedback has been received from those staff members 

who have completed training. VNET have provided live training and then other staff have been able to access 

the video and training material. This has enabled more staff to complete the training. 

 

Year 5/6 completed an activity provided by VNET on South Africa, this was a presentation by someone who 

had worked with Nelson Mandela and coincided with the project they were completing. 

 

VNET also completed a website audit and have provided feedback to the school and this has enabled MW to 

resolve these and ensure the correct information is on the website and visible.  

 

There are other services VNET offer and these have not been fully utilised, but PD shared there is plans for 

these visits and how they will link to support towards Ofsted.  
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Gov: What was the appetite for Parents Evening over Zoom? 

PD confirmed around 70% attended Zoom and 30% over the telephone. There were some technical issues 

with Zoom, but these were resolved, and parents attended the meetings.  

Parent Gov shared this was appreciated and the parents valued the time they got to spend talking to the 

child’s new teacher.  

 

SH joined the meeting at 18.50 

 

6. Education 

 

Data  

PD shared with Governors data from October 2020 for all year groups.  

 

Gov: Is it expected where you would be at the beginning of the year? 

PD explained to governors how the data is recorded  

The working towards figures are identified as being higher than usual this is possibly due to Covid 19 and the 

school closure between April and July 2020.  

 

Gov: Do you have access to other school’s data in Norfolk to do a comparison? 

PD agreed with this idea and shared he can ask those schools in the Cluster to share their data figures. 

PD picked out Year 1 as an example, explaining of 58 pupils- 59-96% are working towards and explained as a 

point to mention and governors also agreed this would be due to those children missing a large proportion of 

time in reception when they would have been learning sounds. The year 1 teacher will have to catch these 

children up with the areas they missed in reception.  

Also, these pupils are new to those teachers and the Autumn data always looks more pessimistic and then 

assessments are more in line as the year passes. 

 

Governors spoke about encouraging children to read at home and parents supporting children with reading.  

 

Gov: Do you think we should concentrate on the three R’s? 

PD explained all teachers have had their PM and the task to get children back to expected has been set. The 

main learning comes through the core areas and the main issue is getting all children back into school and this 

being sustained so that the children can access that quality teaching.  

 

Top Up Funding 

PD clarified the school will receive a TOP up fund from the Government and this will be approx. £32,000. The 

school has put together a plan as to how to spend the money that will best support the children academically 

or emotionally.  

 

PD explained that there is support being provided to smaller groups of children and a supply teacher supports 

the class whilst the teacher supports those children who need it. He followed on to share the school is acting 

on the data and putting support in place where required.  

Gov: There isn’t one-year group that the data shows there are children not at expected and governors have 

got the early data to enable them to monitor this as the term goes on and into next year.  
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Gov: Accelerated reader, can that be used earlier than Year 2? 

PD explained that it starts in Year 2 but is accessed by year 3,4,5 &6. This enables children to access books 

linked to their reading level. The younger children follow the Oxford Reading Tree. Governors and PD/MW feel 

the school has invested into accelerated reader and this can be pushed further, this will include making use of 

initiatives around children completing quizzes.  

 

7. Resource 

 

BCR (September 2020 shared) 

JF led this part of the meeting and explained the areas to highlight are the same as the August Budget. This is 

where areas need to be highlighted at the next budget meeting. Some areas will be updated one they discuss 

with Chris when he visits the school at the next review.  

 

E01. E02, E03, E04 Below budget for the year but contracts due to be updated and TA to be added to the 

budget. 

E12 explained, funds gone through for internal decoration, general repairs, CAPCO  

Action Point: PD to check if £7000 for shelter has been put through the budget 

Gov: Is there any F2F training going ahead? 

PD explained E09 may have to be updated to include the VNET training unless this has been listed under 

another line. 

Governors discussed training and governors are satisfied staff are accessing learning both at school and from 

home.  

 

JF explained the school budget shows a large surplus and following the next revision this will need to be 

discussed.  

Action Point: PD/JF to confirm what surplus can be CF to the next academic year to ensure the school has 

funds to pay for planned projects and money is also spent if needed.  

Gov: Have we got funds in the school fund? 

PD confirmed yes, £33000 and a school fund audit has been completed. There were no actions needed 

following the audit.  

JF Do we need to sign the SFA? PD confirmed JJ will sign the audit ASAP.  

Action Point: The SFA to be uploaded to Governor Hub and JJ too sign the SFA.  

 

Gov: How has NQT support been going? 

MW explained the NQT has been taking part in the VNET network and feedback that compared to colleagues 

in other schools Kim feels in a good position. Kim is being supported by Gemma. Kim attended Norfolk 

Induction Meeting. Gemma and Matt have set targets for this half term and completed observations. Kim gets 

PPA time and additional afternoon per week for her NQT.  

 

Gov: Has all PM been completed and pay rises needed? 

PD confirmed yes there are some pay rises needed. All pay rises have been included in the budget. 

 

Karen West left the meeting at 7.30pm. 

 

PDPM review to be arranged with external source and COG. 
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Gov: Have we got a DT lead? 

PD confirmed Amelia is now the DT lead and has accepted this role and this has been added to her 

performance management.  

 

MW Who is the SEND governor? 

NC is the SEND governor, MW confirmed he will put the SEND lead in touch with NC.  

 

SH asked about governor monitoring. MW will circulate the list of subject leads to enable governors to 

complete monitoring. Action Point: AD to re share the monitoring remotely documents with governors. 

 

8.  Policies 

 

Policies were shared on Governor Hub prior to the meeting. 

 

22-Bullying and Harassment Policy 

74- SRE Policy 

77- Disciplinary Policy 

78- Pay Policy 

81- Grievance Procedure  

88- Nursery Policy  

 

MW confirmed following approval of the SRE policy there will need to be a parental consultation. The 

consultation will be explained to parents explaining what is covered in each year. The SRE curriculum policy 

will be taught from Summer 2021. The curriculum and letter to parents will be shared with Governors. 

 

9.  AOB  

JF Term of Office due to expire 11/12/2020. JF confirmed she is happy to remain as a governor for a following 

term of office.  

Action Point: JF Term of Office to be renewed.  

 

The meeting closed at 20.00 

 
Next meeting:  Thursday 10th December, 6pm 


