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Poringland Primary School and Nursery 

Full Governing Board Meeting 

Thursday 24th September 2020, 6pm, via Zoom 

 

Minutes of Meeting 
  
Present: Pete Dean – Head 

Janette Johns-Chair  
Jo Francis  
Rebecca Anderson 
Karen West 
Steve Harrowing  
Owen Appleton 
Nyssa Cooper 
Matt Walker  
John Overton  
Nicholas Vasilakos 
 
 

Alleisha Dixon - Clerk 
 
 

Apologies: None 
 

 
                             

Action Log 
 

Action Item 
Number  

Action  By 
Whom 

When 

1 6 PD to add addition to the Covid secure section to state Governors 
have reviewed the RA and visited the school to ensure compliance.  

PD 5.11.20 

2 6 PD to share maths details with parents including calculation 

information 

 

PD 5.11.20 

3 7 PD to find out how many parents responded to the survey and if they 

have multiple children attending the school 

 

PD 5.11.20 

4 7 MW to collaborate comments from parent survey with governors to 

enable governors to discuss any trends or issues.  

 

MW 5.11.20 

5 7 OA to send details of how to capture NET promoter score as a 

percentage to PD/MW. 

OA 5.11.20 

6 8 PD to contact architect to discuss plans for office/meeting space and 
to explore other areas for investment and improvement. 

PD 5.11.20 
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Key: Green text = Governor challenge/support; Blue text = School response to challenge; Red text – Governor decision/recommendation 

 

  

 Elections for Chair and Vice Chair 

Governors discussed this and felt that they would like the continuity of JJ remaining as Chair and RA 

continuing as Vice Chair for the next Academic Year. 

1. Apologies for Absence  

 
No apologies 
 

2. Declarations of any conflicts of interest for any of the items on the agenda  

None 

 

3. Approval of Minutes and Actions from: 

 Full Governing Body on 16.07.2020 

 

Minutes were agreed as an accurate record; Minutes were signed on Governor Hub by JJ.  

 

Matters arising:  

There were no matters arising 

 

4. Chairs Items  

 Governor Responsibilities 

 Training 

 Safeguarding Update 

 

NC will attend an Introduction to Governance online when available as face to face courses have currently 

been suspended. 

 

Meeting dates shared and all governors are happy with the dates. 

 

Monitoring 

Remote Monitoring guidance shared on Governor Hub.  

 

JJ has visited school and fed back to Governors who well organised the school is. JJ shared the children were 

engaged and enjoying their learning. PD invited other governors to visit the school and confirmed this can be 

completed safely in line with the schools risk assessment.  

 

Safeguarding Training due to expire for Liz (October). Training will be booked. Liz and Jo need to do an update. 

Multi agency training booked for Matt and Liz. 

 

Gov: How has it been since you returned to school? 

MW confirmed there have been meetings held this term; these meetings have been held virtually.  

PD added the family support meetings have been supported by Sarah Squirrel and the meetings have been 

constructive in building bridges between home and school.  
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Gov: Has there been extra issues or family problems that have arisen? 

PD confirmed meetings continued during lockdown and the school has continued to support children. There 

were two section 47 meetings held during the summer. All families were live cases prior to lockdown. All 

children are now back in school. 

Gov: How have those children with attachment issues coped? 

PD explained that the children have behaved well and even those with attachment issues have settled back 

into school. Now I week three there has been some challenge from children as expected. 

MW added that the attachment issue has been easier to manage as parents have to drop off children quickly 

and safely. The parent can contact the teachers via email if there are any concerns. Where parents previously 

came into the classroom with the children up to year 2, this now doesn’t happen so it has been easier to 

manage without the parent present.  

Break time and lunch time are more secure as children are in smaller groups with a familiar adult and this 

helps with the children not feeling overwhelmed. 

 

Safeguarding Report to the Governing Board shared with governors. 

 

Gov asked about racist incidents and asked for clarification how this is recorded and what is recorded. 

MW explained what is recorded when this type of incident occurs. 

 

5. Heads Report  

Head teacher report was shared with governors via Governor Hub. 

 

PD shared highlights from the report: 

 

Lunchtimes 

Children currently bring a pack lunch, FSM children get a pack lunch delivered to the classroom.  

PD explained there is consideration for school dinners to resume and asked for feedback from governors. 

Governors shared their views and opinions on the hot dinner, RA shared how the hot dinners work in her 

school.  

Gov: How many parents have asked for a hot school dinner? 

PD explained there have been two parents who have asked for hot school dinners. 

Gov: Are these parents FSM parents? 

MW confirmed they are in the infant category for a free school meal. 

PD has contacted Norse to establish the nutritional requirements of the pack lunch vs the hot dinner. 

Governors discussed this further and felt that it would be an advantage if children could have a hot meal but 

currently the children are able to eat their pack lunch in a safe environment. 

MW shared the eating environment is positive, children are eating better and more they are able to eat in a 

calm environment. Children are then able to spend more time outside after they have finished their lunch. 

A governor highlighted is there a duty for low income families that the child is provided with a hot meal? 

Governors felt that there is an increase in cases currently and this is an ever changing environment, the school 

is adapting to ensure the children are safe and currently the system is working.  

Governors felt the pack lunch offers a variety of nutritional options and this should be communicated with 

parents in the newsletter.  

 

Gov: In regards to Covid, is there anything to gain from other schools regarding how the isolation issue will 
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work if a child tests positive with Covid 19.  

PD shared the procedure in line with the risk assessment. The school calls to report the issue and there is clear 

guidance on what causes you to be concerned.  

MW added the biggest implication wold possibly be staffing and how many staff would be compromised if 

there was a positive result. 

Gov: Are the bubbles all co-ordinated? 

PD shared an example of how it would work if a child tested positive, connections between breakfast club and 

the class explained. 

Gov: What is the assumption on a sibling? 

PD explained the sibling would have to go home and both children would have to be tested. 

Governors expressed concern with teachers setting and managing remote learning and continuing to teach in 

school.  

PD shared if there is a split in the class, the school may need to review the options and adjust the situation. 

The school uses Google Classroom and Tapestry to support home learning.  

MW added that there has been cases where work has been set but the child has returned to school soon 

after. MW added the school has an obligation to provide learning when requested by a parent; parents are 

able to contact the teacher directly if work is required whilst the child is isolating. If children are off school and 

showing symptoms or ill then work would not be completed so it is recommended parents discuss each 

scenario with the teacher. 

 

 

6. Development Plan 

 

The Development Plan was shared with governors prior to the meeting and displayed on screen. 

 

The school currently has 462 pupils.  

There are no statistics for data from last year as schools did not complete formal assessments due to the 

impact of Covid 19. 

  

JJ asked for an addition to the Covid secure section to state Governors have reviewed the RA and visited the 

school. PD to action.  

 

PD explained despite Covid 19 the school is continuing to develop the school and also focus on the rich 

curriculum.  

MW shared the children are completing a topic on Africa and the year 5/6s are joining a virtual presentation 

with other schools. (This has been offered via VNET) 

Gov asked for subject leaders to join the meeting virtually. 

Do VNET offer anything for Governors? RA explained they offer support and advice but may offer support for 

Governors.  

  

PD expressed how the school will use new ways of working to continue development across the school. 

 

Gov: What is special about the White Rose maths scheme? 

PD explained it is focused around mastery and it has good resources such as lesson plans.  The feedback from 

other users is very positive. White Rose offers support to teachers and allows the teachers to add to the plans 
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to enhance these. 

Gov: Does the scheme address problem solving? 

PD Yes it does and BAR modelling is encompassed within the scheme as well 

A parent governor shared positive feedback regarding the layout of the worksheets 

 

Gov asked if the calculations from the policy can be sent to the parents 

Action Point: PD to share maths details with parents 

 

Gov is Liz not going to be SENCO any longer? 

MW confirmed that Liz will continue with the role currently and PD added there is an opportunity for another 

staff member to progress and have an opportunity to do the role and shadow Liz who is currently doing the 

role.  

 

Gov: Lucy has taken over as the Maths lead, did Penny have a lead? 

PD explained there is a DT subject lead role available for a member of staff. 

 

7. Parent questionnaire results: 

 

Matt to share the results from the parent questionnaire carried out using an online facility on Google this 

year. 

 

The results of the questionnaire where shared with Governors: 

 

Gov: Did you get as many people respond as previous surveys? 

MW explained more people responded this time 

Gov: How many parents responded compared to the number of children in school as parents may have 

multiple children in school.  

Action Point: PD to find out how many parents responded to the survey 

 

MW shared the feedback from parents was useful and the survey questions were changed to take into 

consideration Covid 19.  

 

Comments from the survey will be added to the school website. 

 

Gov: Is there anything we need to take action on? 

PD explained that year 6 has a tight behaviour system in place as this has been a difficult year group. The 

school is making improvements on the learning to ensure those children who have been in that year group are 

not affected by the negative behaviour of others in the class. Parents of children in this year have previously 

fed this back as a concern. PD is also involved in the midday supervision of the year 6 children which has been 

effective in monitoring the behaviour of these children at lunchtime.  

 

Gov asked for any areas of concern or issues from the feedback comments. 

Action Point: MW to collaborate comments from parent survey with governors to enable governors to discuss 

any trends or issues.  
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One parent governor raised a concern that they had not received the survey.  

 

Gov: One question I took exception to, The school makes sure my child is well behaved.  

This was discussed and a suggestion for re wording of the question will be sent when the survey is completed 

again.  

  

NET promoter score discussed, and OA shared how this can be used in future surveys. This will capture if 

parents will recommend the school. Action Point OA to send details of how to capture this as a percentage to 

PD/MW. 

 

8. Resources: 

 

KW left the meeting at 7.30pm. 

 

A look at the BCRS for August – Pete and Jo to summarise how the budget appears to be looking and any 

expenditure ahead. 

 

BCR shared and key highlights explained by JF 

There are a number of areas that are being monitored due to the impact of Covid. 

 

Income had stopped and now the clubs have recently opened the income should increase. (I08A and I08B) 

I12 Income from contributions to visits, etc - School trips will be on hold currently and there is a negative 

figure showing due to refunds issued to parents for year 6 trip that did not go ahead. 

 

E01 Teaching staff not updated with up to date with salaries 

E02 Supply Staff low currently but this may increase if there are staff that need to isolate or test positive for 

Covid 19 

E03 TA short in school hence why this figure is low 

E12/E13/E14 Capco finished and the sheltered area has been completed, this will be updated with the spend.  

E14 Cleaning- This has been questioned due to increase in  Covid related cleaning  

E19 Learning resources Gov: PD have you got an idea on spend? PD confirmed an order is in process so this 

needs to be adjusted. 

E20 ICT learning resources- JF shared the line is low but this can be used to purchase whiteboards and laptops 

and will be discussed further at future meetings 

 

JF explained surplus will be higher this year and this will continue to be monitored. 

 

JF shared that now PD and MW are out of the classroom, there needs to be a space created for a meeting 

room and for MW to work. Governors discussed suggestions for the space and discussed areas in the school 

can be used.  

Action Point: PD to contact architect to discuss plans for office/meeting space and to explore other areas for 

investment and improvement.  

 

JO added there is some I06 money that the school may be able to access. JO explained some context about 

the funding and how it works, JO will continue to look into this and update PD.  
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Gov Have we received the catch up funding yet? 

PD confirmed he has not heard about this yet  

 

During Covid it was decided that an urgent outside shelter was required in Barnby class. 
 
PD obtained quotes (around 10k) and best value was Capco (6k) who could do it at a reduced price while on 
site doing the playground build. 
 
PD obtained approval via email from Janette Johns and Jo Francis. 
 
Total cost £6032 + vat to capco 
 

Staff update – Pete to briefly update on this and PM ahead. 

 

PD shared the positive atmosphere created by staff. New teachers have settled in well.  

One member of staff off for this half term due to an injury. 

 

Tree feedback – Pete to feedback on email discussion re trees on field.  

 

PD explained that a neighbour of the school who lives behind the zip wire had been in touch. PD visited the 

property and took some photographs of the trees in the garden that are causing an issue. The neighbour 

wants the trees cut down to half the size. PD and JJ will have to attend a meeting regarding the trees as a 

formal complaint has been made. The issue is the trees are blocking the light into the garden. JO is supporting 

the school and has contacted the tree warden to discuss the issue.  

 

9.  Policies 

 

Policies were shared on Governor Hub prior to the meeting. 

 

JJ commented the RA was comprehensive. What were the changes in the RA since Sept? 

MW added the document was updated with minor changes and reflects the current practice.  

 

9.  AOB  

 

RA shared thanks for keeping children safe and that the children’s well-being has been a priority. Staff have 

been positive throughout.  

 

The meeting closed at 8.10pm  

 
Next meeting:  Thursday 5th November, 6pm 


