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Poringland Primary School and Nursery 

Full Governing Board Meeting 

Thursday 16th July 2020, 6pm, via Zoom 

 

Minutes of Meeting 
  
Present: Pete Dean – Head 

Janette Johns-Chair  
Jo Francis  
Rebecca Anderson 
Karen West 
Steve Harrowing  
Nicholas Vasilakos 
Owen Appleton 
Nyssa Cooper 
Matt Walker  
 

Alleisha Dixon - Clerk 
 
 

Apologies: John Overton 
 

 
                             

Action Log 
 

Action Item 
Number  

Action  By 
Whom 

When 

1 5 PD to add governor suggestion to SDP regarding differentials in levels 

of teaching to enable all children to assess learning of the correct 

level.  

PD ASAP 
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Key: Green text = Governor challenge/support; Blue text = School response to challenge; Red text – Governor decision/recommendation 

 

   

1. Apologies for Absence  

Apologies were received from John Overton and Karen West. 
 

 

2. Declarations of any conflicts of interest for any of the items on the agenda  

None 

 

3. Approval of Minutes and Actions from: 

 Full Governing Body on 4th June 2020. 

 

Minutes were agreed as an accurate record; Minutes were not signed as these were agreed 

verbally.  

 

Matters arising:  

PD to record details of the children that have joined and left the school and the reason for the 

change in school 

 

 

4. Chairs Items  

 Governor Responsibilities 

 Training 

 Safeguarding Update 

 

Safeguarding report appended to Governors Hub prior to the meeting.  

PD completed virtual DSL update as no face to face training in place. 

Liz and Jo to redo training in Autumn term. 

 

Safeguarding Policy ready to be reviewed by Governors taking into account all the 

recommendations from the Local Authority.  The appendix is still attached to the policy in case of 

another lockdown and the policy will be reviewed by governors in the Autumn Term. 

 

MW confirmed all probation checks have been completed for new staff. 

 

Gov: Have we got any ideas for intake of new children requiring support in September? 

MW confirmed some children will leave year 6 so these children would take the place of these.  

There will be no issue and not significantly different. 

 

Governor Monitoring: 

JC confirmed she has visited the school and completed monitoring. This will be completed on a 

monitoring document and uploaded to Governor Hub. 

 

Headteachers Report 

A copy of the report was added to the Hub and PD shared the HT report on screen during the 

meeting. 
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Governors were given an opportunity to ask questions. 

 

Gov: How did the transition feel? 

PD explained that there were groups of ten and this has prepared both staff and children for 

September. There has been a high uptake of children in attendance.  The teachers have met the 

children in smaller groups. Some children were worried but following attendance were reassured 

the school was safe. Every child has had the opportunity to visit and see what the school will look 

and feel like. 

MW added that following the risk assessment document, the school has already had children in 

attendance and the children have had a chance to understand the procedures that the school will 

follow in September. This will mean September’s return of children will run smoother and children 

know where they need to go. 

The numbers included in the report were showing the children in attendance from September.  

A parent questionnaire was sent asking if parents will send their child back and the school has 

received 120 responses with 100% agreement. 

PD shared he felt the school is moving forwards in line with government expectations. 

Parent Governors shared feedback of their own experiences of transition. 

PD added the school vibe is very positive and momentum is building. 

Gov: Have year 6 children visited High School? 

PD confirmed the year 6 children have been invited to attend High School; JF shared her 

experiences as she has a child transitioning to Fram High. JF confirmed each child was given the 

opportunity to meet for 20 minutes with their new form teacher.  

The year 6 children will have a certificate and attend a picnic; this has been well received from 

parents. 

Gov: Wil Penny’s class be able to say good bye to her? 

PD confirmed this will have to take place virtually. Governors discussed Penny visiting in September 

to say goodbye. 

Gov: How are the teachers feeling, has there been any change? 

PD explained that he feels that all staff have reached a point where they are working towards 

getting back to normal circumstances. There have been no concerns regarding September. Staff 

have been in school preparing for September. PD added he has been very impressed with the mind 

set of staff and there has been no issues raised. There were previous apprehensions but it feels as 

though these have lessened. 

Governors felt as outside of school restrictions are changing this is helping staff. 

Gov: Have you got any staff shielding? 

PD confirmed there are currently no staff members shielding. There may be a small number of 

MSAs that may not come back in September. 

Gov: What happens if parents are shielding or high risk? 

PD confirmed that parents will still have to send their children to school. 

Governors discussed that they will react to any changes that may happen. 

PD added any parent has the right to home school their child and if they want to home school they 

can.  

Gov: If a parent decided to home school their child how would this work? 

PD confirmed they would no longer be a pupil at the school and the parent would need to provide 

the education to the child. 
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Gov: Have all governors read the DfE guidance? 

Governors confirmed they had read this 

Gov: How will we monitor the risk assessment? 

PD explained governors may be able to visit individually to satisfy themselves the procedures in the 

risk assessment are being followed.  

PD further explained some changes considered in the risk assessment may also have a positive 

impact on the school and shared examples of how lunch time and drop off and pick up times will 

work.  

 

Year groups will remain in bubbles and the hall will not be used to eliminate cross contact. 

 

Gov: Have parents seen the risk assessment? 

MW explained there will be a letter sent to parents explaining information in the risk assessment. 

 

COG thanked PD and MW for their hard work on the risk assessment and commented the risk 

assessment provided reassurance to governors that procedures are being put in place to ensure 

the safety of staff, children and parents.  

 

PD confirmed that the risk assessment helped him to understand what teachers can and can’t do. 

 

Gov: Staff shouldn’t go to tables to check children’s work but how will this be practical? 

Governors discussed that these are guidelines and staff must do what they can to keep themselves 

and children safe. 

 

PD shared that there was a transition day held today and the younger children have adapted well. 

And they are able to interact.  The learning style for older children may be different and there will 

be a difference between EYFS and the older children. Governors spoke about balancing the safety 

and wellbeing of the children, for different age groups may be different. If the risk is reduced by 

keeping the older children more separate than the younger children, this means it keeps the wider 

community safe as you are reducing the wider risk. Governors mentioned using the outdoor area 

fully and utilising this space.  

 

Gov: What was behaviour like when children attended for transition? 

PD confirmed the behaviour was excellent and children have adapted well to the changes.  

 

 

5. Development Plan  

 

The development plan was shared prior to the meeting. 

 

Gov: Next school year will be different to this year, and there will be a level of recap required. 

What are the implications of that? Will there be children who will need extra help?  How will this 

affect the teaching? 

PD confirmed this will need to be reviewed and to look at how children have progressed during the 
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home earning. Good teaching will contain elements of all levels of learning. The differential will be 

different as some children will have completed work, some won’t have completed any work and 

there may be others at different levels. Tasks will need to be set to suit all levels. Teachers will 

need to be aware of that more than normal.  

Gov: Some teachers may need more support and home experiences may have been different 

PD confirmed that this is one area that will be focused on 

 

Governors felt this should be added to the development plan. 

 

Gov: There was a reference to homework and this will be completed by google classrooms, some 

subjects work better than others is that an issue, will this affect the quality of delivery? 

MW confirmed not everyone has the same level of competency in technology and staff can also 

use this to do lots of different things. This was limited due to notice of closure but looking forwards 

there are areas to be reviewed. Online learning needs to remain in case individuals need to self-

isolate and the school will provide the provision for this. If there was another lock down the school 

can move back to providing an online provision.  

PD added that homework may be seen differently as children will be in different positions with 

their learning. There will be parents who will still support their children with homework and others 

will not complete.  

MW shared experiences of previous home learning, there has been work uncollected when this has 

been asked for by parents.  

PD confirmed there has been a survey that can be sent out and gain an understanding of which 

subjects work better. There is a balance between online learning and providing education in school.  

MW shared that parents were asked about online learning and has had 127 responses, 114 said yes 

vs 13 said no. Governors spoke about the impact of sending homework online. The school 

discussed the option of paper free homework.  

 

Gov: Have you heard if many parents looking for tutors? 

PD confirmed he doesn’t know 

Gov: What is happening about the tutoring government grant? 

PD confirmed there was no further information provided 

Gov added this grant may be for those that are most in need such as disadvantaged children 

 

Governors felt the development plan was comprehensive and the updates demonstrate the 

progress being made.  

 

Gov: Have you got a replacement for the Maths lead role? 

PD confirmed Miss Berdette will take over this role who will teach in year 6, Miss Berdette will join 

the Maths consortium to support her in her role.  

Gov: Is there a plan for a handover? 

PD explained there will be a meeting held on 24th July to discuss this further.  

One governor spoke about there being a mix of teachers in the school. Governors discussed how 

the best candidate must be recruited.  

 

Gov: Who is managing Data? 
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PD confirmed it may be PD and MW with another person yet to be recruited into the role. 

BA will be the data governor. 

 

Gov: In September will we have the teacher assessment judgement? 

PD confirmed yes 

Gov: Are Ofsted continuing as normal? 

Governors shared Ofsted are not making judgements until January however they can offer a drop 

in and see how the school is coping with Covid 19. Governors discussed Ofsted further and how 

long ago the last previous inspection was. 

 

6. Resources 

Gov: Was there any recommendations regarding the budget? 

PD confirmed the budget looks healthy 

 

Revision 1 

JF shared highlights of the budget with governors. 

 

I08a and I08b Income from Lettings reduced due to current situation as this money will not be 

received 

I09 Catering adjusted but the school meals will not be fully utilised 

I12 income from visits revised due to current situation 

 

Expenditure has not been revised due to possible increased spends due to Covid 19.  

 

The CF of £135,992 was over 8%. PD confirmed the reason for this was due to the school not 

paying into BMP, the school kept more surplus as a contingency for repairs.  

 

The capital fund still has a large amount of funds, JF recommended PD reviewing what has been 

allocated to the school. This will enable the school to understand what funds are available. 

 

PD shared possible purchases: 

Chrome books 

Interactive White Boards 

 

Governors will revisit this in the Autumn term. PD will provide governors with quotes for these 

facilities.  

There is a surplus document for governors to decide what best use of spending those funds will be.  

The capital fund is £40,000, JF suggested the capital amount is reduced to approx. £24,000 

however for a more accurate figure this will need to be obtained.  

 

PD shared with governors he would like to explore resources for Maths, teachers are looking at 

wish lists for resources. There is another suggestion for a purchase of Accelerated Reader, children 

can access e books and it also assesses books to enable the school to look at books available to 

children. It gives children three assessments throughout the year to identify the child’s reading 

position. The children also complete quizzes once they have finished the book. The books would 
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need to be purchased separately.  

Gov: How does it assess the library books? 

PD explained how the system would work. There would be initial work however this would improve 

the reading provision. The cost is £4000 per year for the scheme and the school would like to sign 

up for two years.  

Governors discussed there need to be consideration to purchase books as well.  

 

Gov: What is the teacher’s pay grant? 

PD confirmed this is funds to cater for costs for inflation of salaries; this was also in the original 

budget. 

Gov: Have we been paying mid-day supervisors? 

PD confirmed yes we have and most are back in school 

 

Gov pointed out possible error on average class size on the budget. (27.2 on budget produced 

today) 

 

Staffing 

Gov: How are the new teachers? 

PD shared that the new teacher has supported with key worker children and is meeting her class 

on 17/07. Interviews for a 1-1 TA for reception child from September 2020 will be taking place. 

One TA has handed her notice in and these hours can be filled internally.  

 

7.  Policy Review 

  

46 Safeguarding and Child Protection Policy 

59 PHSE and Citizenship Policy 

E Safety Policy Addendum 

Looked After Children Policy 

Music Policy  

 

All policies agreed and adopted by governors.  

 

 

8. AOB 

 

PD shared thanks to all governors and JJ shared thanks to all staff, PD and MW  

 

The meeting closed at 19.45 

 

 
Next meeting:  Thursday 24th September 2020, 6pm  


