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Poringland Primary School and Nursery 

Full Governing Board Meeting 

Thursday 5th March 2020, 6:30pm 

 

Minutes of Meeting 
  
Present: Pete Dean – Head 

Janette Johns-Chair  
Jo Francis  
Rebecca Anderson 
Karen West 
Steve Harrowing  
Nicholas Vasilakos 
Owen Appleton 
Nyssa Cooper 
Matt Walker  
John Overton 
 

Alleisha Dixon - Clerk 
 
 

Apologies: Nicholas Vasilakos 

 
                               

 

Action Log 
 

Action Item 
Number  

Action  By 
Whom 

When 

C/F 3 6 PD to record details of the children that have joined and left the 

school and the reason for the change in school 

 

PD ASAP 

1 2 All Governors to ensure their declarations are up to date and to 

confirm if no declarations are in place.  

 

ALL ASAP 

2 4 PD and MW to discuss the need for DBS checks to be re performed 

every 5 years 

 

MW/PD ASAP 

3 5 PD to share with staff areas of concern with asbestos  

 

PD ASAP 

4 5 Governors to review Themed Audit findings on Governor Hub and 

highlight any concerns with MW on the Governor Hub Noticeboard 

 

ALL ASAP 

5 9 PD to update development plan and share at the meeting on 23rd 

April 2020 

PD 23.04.2020 
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Key: Green text = Governor challenge/support; Blue text = School response to challenge; Red text – Governor decision/recommendation 

 

   

1. Apologies for Absence  

Nicholas Vasilakos sent apologies and these were accepted by governors. 
 

 

2. Declarations of any conflicts of interest for any of the items on the agenda  

None 

 

The clerk explained all Governors must update their profiles on Governor Hub annually and Pete 

Dean used the white board to share with Governors how to access this on Governor Hub. 

 

Action Point 1: All Governors to ensure their declarations are up to date and to confirm if no 

declarations are in place.  

 

3. Approval of Minutes and Actions from: 

 Full Governing Body on 30.01.20 

 

Minutes were agreed as an accurate record; A signed copy was retained by Pete Dean for the 

school file. 

 

Matters arising: 

-It was confirmed Governor Training will now take place on Thursday 23rd April at 6pm with the 

FGB meeting after the training. 

-No racist incidents reported since the last meeting, 1 x fixed term exclusion (no details of this 

incident shared as a precaution for an independent panel being required)  

-PD to carry forward action regarding recording details of the children that have joined and left the 

school and the reason for the change in school 

-Chris Jefferson visiting school Monday 30th March to complete budget setting, governors are 

required to sign off the budget for next year. Meeting arranged Tuesday 31st March at 6pm and if 

governors unable to attend further discussion and approval can take place on Thursday 23rd April at 

6pm. 

 

4. Chairs Items  

 

 Governor Training 

Ofsted Governor Training will now take place on Thursday 23rd April at 6pm with the FGB meeting 

after the training. 

 

 Safeguarding 

The report was shared on Governor Hub prior to the meeting, MW shared details of the report with 

governors. 

-There have been 74 CPOMs incidents recorded between 23.1.20-26.02.20 

-The section 17 children have all joined the school recently 

-15 children involved with social services 

-5 children accessing early help 
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-3 children in receipt of family support plan 

-4 children involved in operation encompass 

 

The breakdown of the number of children in each year group included in the report. 

 

MW shared he had met with Sarah Squirrell and Theresa Lavery and an overview of the support 

provided by Sarah. 

 

Gov: What is operation encompass? 

MW explained this is where the police contact the school following reports of domestic incidents at 

home outside of the school day. This ensures the school are aware of incidents at home that may 

affect children at school. 

Gov: Are the children under section 17 under operation encompassing? 

MW and PD explained this is not always the case 

Governors discussed operation encompass further and how this initiative supports the school to 

have a picture of issues that may be happening at the child’s home. 

Gov: Is operation encompass a local or national initiative? 

MW explained it is nationally but schools have to sign up 

Gov: What is LAC? 

PD explained LAC further and confirmed the school currently has no LAC children 

 

The safeguarding self-review must be completed by Easter, MW and SH have shared the review 

and MW has reviewed the themed audit findings on MI15/20 and confirmed to governors he has 

checked Poringland and they are fully compliant.  

SH shared he felt that DBS checks should be recompleted for staff every 5 years as some DBS 

checks were last completed up to 16 years ago. MW added to confirm that the prohibition checks 

for teachers can be carried out at any time for teachers. Governors discussed further ad felt that 

support staff may need these checks recompleted. It was felt that MW and PD can discuss this and 

agree further. 

Action Point 2: PD and MW to discuss the need for DBS checks to be re performed every 5 years 

 

5. Head Teachers Report  

 

The highlights were shared on Governor Hub prior to the meeting. 

 

Budget 

PD confirmed the new funding formula may mean a healthier budget and shared the strategies to 

review if this is the case. 

1. DH time out of class 

2. Temp staff-Can they be made permanent 

3. Appointment to manage challenge and need 

 

Gov highlighted concerns on long term impact if another school is built.  
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VNET 

Gov: What is VNET? 

PD explained VNET offer which includes conferences, 3 x bespoke audits throughout the year) The 

cost is £4000 per year. VNET is forward thinking and offers other resources of specialists to the 

school. This will include wider networking which is an advantage for Poringland.  

 

PE Funding 

PD confirmed he is awaiting confirmation the PE funding is continuing, the school were allocated 

£19000 sports premium funds last year. 

 

The PTA are donation £16000 towards the cost of the outdoor play area. The current play area 

comprising of a sand pit is not well used and the school would like to replace this are with an area 

that can be used by all children. PD proposed £7000 from the sports premium funds is allocated to 

complete this project.  The impact of redesigning and upgrading this area means the children will 

benefit from this not only this year but in many years ahead. The play equipment is extremely 

popular with the children and is used throughout the year.  

Governors discussed and agreed to allocate the £7000 to the play area project. PD confirmed this 

can be completed in the Easter holidays. 

 

Governors reviewed the surplus budget and JF confirmed the donations from the PTA are being 

deferred to next year. JF reassured governors she is reviewing the budget to ensure that the 

surplus is not over 8%. PD will share the Feb BCR with JF as soon as available for review. Governors 

spent time discussing the budget further. As previously agreed Governors will agree next year’s 

budget on 31st March.  

 

Gov: Do we still have the maintenance schedule with the items to review? 

PD confirmed this had not been updated and he will review this to see if there are other areas 

requiring attention  

 

Governors discussed county can review the surplus and remove funds if over 8%. PD highlighted 

the next budget will give a clearer picture of the surplus enabling any decisions to be made.  

 

Health and Safety 

PD confirmed all actions are complete. 

 

Driving licence checks are outstanding. This check is for PD to confirm teachers using vehicles to 

travel to work are legally allowed to do so. 

 

Asbestos was discussed and it was previously agreed PD would share with staff any areas they need 

to be aware of. 

Action Point 3: PD to share with staff areas of concern with asbestos  

 

GDPR 

GDPR visit to take place Thursday 12th March 

PD confirmed the school pay for a DPO 



 
Minutes Agreed:  Date:  

Page 5 of 8 

 

 

The school office and PD’s office now have lockable doors requiring a number code to enter, only 

known to PD, MW and office staff 

 

Gov: Have you noticed a tidier environment? 

MW confirmed the school office had been sorted and tidied recently. The locks secure the area and 

also support in the event of an emergency and having to leave the area quickly. PD shared 

improvements have been made to the general tidiness of the school.  

 

Themed Audits  
MW highlighted the importance of Themed Audits and the clerk had prepared a separate folder on 

Governor Hub containing the following audits: 

 

-1520 Safer Recruitment 

-Asbestos Management 

-12519 GDPR  

 

Governors will review the audits and highlight any concerns using the noticeboard on Governor 

Hub.  

Action Point 4: Governors to review Themed Audit findings on Governor Hub and highlight any 

concerns with MW on the Governor Hub Noticeboard 

 

6. Education:  

Mike Woodhams English Lead  
PD shared the school are working hard on a rich curriculum and reviewing school practices to 
improve. PD demonstrated to governors the shared drive that all staff can access. He confirmed the 
school is evolving and teachers will upload weekly plans for core subjects. 
 
Mike highlighted subject leads need to be aware of what is going in with that subject across the 
school. Mike confirmed that himself and MW reviewed KS1 and KS2 and this raised both positives 
ad areas for development. Good teaching was demonstrated but considerations given to the time 
children were given to complete work. This has led back to looking at plans and on the back of this 
a planning framework has been produced. An example of a plan was shared with governor and 
Mike confirmed these plans need to be in place for the leader to see. 
 
Gov: Did teachers have plans in place previously? 
PD shared they were in place but not consistently and also added the reason why planning is so 
important. 
MW added the importance is refocusing on plans and areas identified on the learning walk can be 
easily fixed. The plan is a key piece of evidence that demonstrates and showcases the practices. 
MW also explained that lesson planning is key to getting key outcomes.  
 
Governors highlighted the opportunity to review the plans and see if this is being demonstrated in 
the lesson on monitoring visits.  
 
Governors highlighted work load concerns 
PD confirmed there is flexibility with the plan and all teachers work differently which will enable 
them to produce and use the plans. 
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Governors asked how staff have reacted to the plans 
PD felt teachers have reacted positively and MW added teachers are given PPA time to enable 
them to work with other teachers on planning, the plans can also be shared across the team. Staff 
have been receptive to the plans. 
 
Mike shared the English lesson ‘vision’ with governors and explained how the vision feeds into both 
the school vision and the curriculum. The vision gives a common thread. 
Gov: How are you testing yourself against the vision and have you asked the children? 
Governors discussed this further and MW added that book looks have taken place and further 
learning walks will also take place. Children have been asked for feedback but this was not subject 
specific feedback. 
 
Governors suggested adding further details to the vision including the ‘wider curriculum’ such as 
trips to Harry Potter Studios that the children have participated in. Governors also suggested 
sharing inspiring examples. 
 
Gov: How do staff feel about their subjects? 
MW confirmed most staff are happy and subject leaders have had training this year. Each subject 
leader has an outcome for every half term. The focus is on core subjects and subject leaders being 
able demonstrate a sound knowledge of their subjects. 
 
Gov: How is the emphasis on reading? 
Mike confirmed the school had participated in world book day today, children in year 5 had a visit 
from the wife of an author and Rob Starling held an assembly and workshop with year 2. The inset 
day focus will be reading and staff will chose which books they will link to the topics for the year. 
 
Mike shared that he had reviewed the data and has looked at children across the school who were 
previously working at greater depth who may not be working at that level now; he has also 
reviewed those children who are not at the expected level. 
 
SH asked if the funds the governors have allocated to the school to purchase books has been spent. 
These funds will be used once the books have been chosen. 
Mike shared the importance of reading and how reading links to writing. This emphasises the 
importance of planning. 
 
Gov: What can you do to link the reading at home? 
Mike spoke about parental engagement and confirmed year groups have visited the library this 
year, this will encourage further reading at home. Mike confirmed teachers have been reading to 
the class meaning children of all abilities can access language and texts.  
 
RA shared the benefit of audio books and male role models for reading such as dads coming in to 
hear the children read. JF shared that children should be encouraged to visit the library and try 
books as some books work and some don’t.  
 
Governors thanked Mike for coming to the meeting. 

7.  Resources 

 

Admissions  

PD shared MPS had completed a site visit in respect of surveying the site for feasibility of a mobile 

classroom following on from the over subscription of school paces needed for children in the area.  
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PD confirmed to governors he had expressed his concerns with the surveyors. The school is waiting 

for the report to be completed. MPS confirmed they have to contact Highways and the Police 

regarding the access to the school.  

PD reiterated concerns and shared an example of the mini bus arriving back to school following a 

visit. The mini bus was unable to get access to the school to drop the children off due to the 

hazardous parking caused by parents. Both governors and the school have ongoing concerns about 

the parking issue and raise that if there was an emergency at this time of day an emergency vehicle 

would be unable to reach the school site. 

 

The school have implemented closing the school gates for 20 minutes in the morning to try and 

alleviate some of the congestion and as an action to keep the school site safe from moving cars. 

 

Governors spent time discussing the parking issue further and continued to discuss the impact of 

placing a mobile site within the existing school site. Governors are increasingly concerned this is a 

short term fix and will have an impact on the existing children.  

 

PD clarified there are 2 children on the waiting list for September 2020 as it stands. 

 

MW added the school had been looking at numbers on roll predictions and it was expected Sept 20 

would be a lower number of children requiring a space at the school. One governor commented 

that the first choice for many parents was Trowse Primary School. 

 

Governors discussed the proposal for a new primary school in the area and were told that three 

potential sites have been recognised for this. The deal would involve 180 houses and a school site 

with infrastructure for a village hall and a community park. The timeline for this is at least 5 years. 

Various stakeholders are meeting to discuss options as it has been identified that the village is at 

the point it needs an additional primary school. 

 

Governor’s asked about the impact to the High School 

The High School has a new Head who is looking to extend the places they can offer.  

 

Governors expressed concerns about the future of housing, school places and infrastructure of the 

village. 

8. Policy Reviews 

 

The following policies were reviewed by Governors: 

 

65-Prevent 

30-EYFS 

21-DT 

17-Confidentiality 

69-Recruitment 

70-RE 

 

Comments had been sent to MW prior to the meeting. 
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9. Any other business  
  
OA raised concerns regarding the potential for racist behaviour following Covid 19, he shared that 
there may be children targeted due to the recent outbreak of Covid 19 in Wuhan and now other 
parts of the world. PD and MW thanked OA for raising this and confirmed they would ensure this 
was monitored closely.  
 
SEN governor role allocated to MW following PG resignation 
 
SH asked for an update to the development plan.  
Action Point 5: PD confirmed this will be updated and shared at the meeting on 23rd April 2020.  
 
JO was given a copy of the Governor Toolkit. 
 
Meeting Closed at 8.50pm 

 

 

 
Next meeting:  Thursday 23rd April, 6pm Ofsted Training followed by FGB meeting 


