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Poringland Primary School and Nursery 

Full Governing Board Meeting 

Thursday 19th September 2019, 7:00pm 

 

Minutes of Meeting 
  
Present: Pete Dean – Head 

Matt Walker 
Janette Johns-Chair  
Jo Francis  
Rebecca Anderson 
Chris Impey 
Karen West 
Steve Harrowing  
 
 

Alleisha Dixon - Clerk 
 
 

Apologies: Penny Gardner 
 

 

Action Log 
 

Action Item 
Number  

Action  By 
Whom 

When 

1 3 Parent Questionnaire-To be added to the agenda for the next meeting 

(31.10.2019) 

 

Clerk 31.10.2019 

2 4 AD to send Governors list of available training to all governors 

 

AD ASAP 

3 4 Clerk to update Governor Hub with the changes to terms of office and 

governor role 

 

AD 31.10.2019 

4 5 PD to provide governors progress data  at the meeting on 31.10.2019 

 

PD 31.10.2019 

5 6 PD to confirm at the next meeting why the supply staff line is 
currently at 50.59% 

 

PD 31.10.2019 

6 6 CI to explore the survey results for the school and the answers to the 
results for the school dealing with bullying.  
 

CI ASAP 
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Key: Green text = Governor challenge/support; Blue text = School response to challenge; Red text – Governor decision/recommendation 

 

   

1. Apologies for Absence  

Penny Gardner sent apologies and these were accepted by governors. 
 

 

2. Declarations of any conflicts of interest for any of the items on the agenda  

None 

 

3. Approval of Minutes and Actions from: 

 Full Governing Body on 11.07.2019 

 

Minutes were agreed as an accurate record; A signed copy was retained by Pete Dean for the 

school file. 

 

Matters arising: 

Governors discussed the free in school session available from Educator Solutions.  Governors 

agreed to book training on Tuesday 25th February.  

SH had emailed the clerk this week regarding cost of safeguarding training packages, AD is awaiting 

an answer from Educator Solutions.  

 

JJ was not in attendance of the last meeting and asked PD for further information on Stibbard. PD 

explained this was the school that uses the Chrome Books. PD has completed a questionnaire with 

parents with regards to parents wanting to purchase chrome books through the scheme Poringland 

may offer and overall positive responses from most parents. PD confirmed he had purchased 2 x 

chrome books to enable the school to use them and compare them to the laptops already used. 

Following on discussions PD proposed he wanted to spend £8000 from the capital funding to 

purchase 32 chrome books.  

Before approving governors asked if the Wi-Fi capability was suitable for 32 chrome books, was 

there a cost for additional memory and can we prepare the Wi-Fi to ensure that it can sort the 

chrome books.  

 

PD confirmed the chrome books use google drive so the children can also access at home, he also 

confirmed there should be no issues with the Wi-Fi.  Governors discussed the purpose of the 

chrome books and how they would be used, MW clarified for governors that the work done is al 

web based and uses programmes such as purple mash and TT rock stars.  

 

Action 1: Parent Questionnaire-To be added to the agenda for the next meeting (31.10.2019) 

  

Action from the last meeting: 

C/F PD to obtain quotes for staff room furniture- This has been removed due to priority 

All other actions marked as complete  
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4. Chairs Items  

 Governor Responsibilities  

Governor responsibilities would be reviewed in September however, due to upcoming 

governor changes this will be postponed to the next meeting (31.10.2019)) 

 

 Governor Training 

        Action 2: AD to send Governors list of available training to all governors 

 

 Governor Vacancies  

Governor vacancies and potential candidates discussed. Governors decided to advertise for a 

co-opted governor within the community.  

 

SH Term of office renewed  

RA Term of office renewed 

 

Following discussions it was decided that JF will move to a co-opted governor role this was to 

allow JF to continue to serve as a governor beyond her term of office as parent governor. 

 

Action 3: Clerk to update Governor Hub with the changes to terms of office and governor role 

 

 Safeguarding Update 

MW provided a report for governors (Short report appended to Governor Hub).  

CPOMs training took place in September and all staff use CPOMs except MSAs. CPOMs was 

discussed further with feedback that the school feels the method of reporting is effective.  

52 incidents have been logged so far. 

 

MW has DSL refresher on 27.9.19.  

Safeguarding  policy has been updated to include CPOMs 

PD attended child protection conference  

 

 

5. DATA  

 

PD shared My School Data with governors.  

 

EYFS/KS1 and KS2 results over the last 6 years shared. Governors discussed writing and PD shared 

that writing is teacher assessed. Governors have previously had a presentation on writing. GD 

Writing is the focus on the SIDP.  

 

PD confirmed the school was moderated in 2017 for writing, Progress and attainment discussed. 

Governors want to review progress at the next meeting. 

Action 4: PD to provide governors progress data on 31.10.2019 

 

Governors challenged the data 

Gov: Our combined score is lower than national? 
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PD explained how combined is a combination of R, W & M result 

Gov: Can we look at a school that has examples of GD writers? 

PD encouraged governors to review other school’s data as this can be accessed online 

Governors discussed how those children who are close to achieving expected may be close to the 

results and not achieve expected.  

 

Governors discussed individual year groups and trends. PD confirmed staff can attend a governors 

meeting to give a presentation on writing.  

 

Ofsted Handbook 

Governors discussed the Ofsted curriculum, PD shared with governors that data is important but 

child development and a rich curriculum are important. Learnings will be taken from other schools 

that have had an Ofsted visit this year. Governors discussed the outstanding judgements and how 

PATHS and child development will link into this.  

 

The SIDP has been shared with staff and has been linked to Ofsted.  

 

6. Resource Items: 

 
August BCR shared with governors prior to the meeting. 
 
Governors challenged the target spend of 41.67% compared to the actual spend of 38.06%.  
E01 39.25% is low and PD confirmed the forecast is based on the potential pay rise increase.  
Governors discussed further the potential teachers’ pay rise and how many factors are currently 
uncertain due to Brexit.  
 
Governors challenged the supply staff target spend being over at 50.59% 
PD will review this as he was unable to provide a reason for this. 
Action 5: PD to confirm at the next meeting why the supply staff line is currently at 50.59% 
 
The next revision is due on 7th November.  
 
Governors discussed the impact of SEN funding as no funds were expected. PD confirmed I03 
funding received was for SEN. 
 
JF was invited to attend the Budget meeting on 7th November.  
 
Staff Questionnaire 
The staff questionnaire results were provided by CI.  
 
CI confirmed there were 40 responses with an overall score of 3.44 (compared to 3.43 in 2018, 3.39 
in 2017 and 3.12 in 2016)  
 
Top scoring questions: 
I am proud to be a member of staff at our school 
There is flexibility and support where possible 
 
Lower scoring questions: 
Behaviour is good at our school 
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Our school deals effectively with any cases of bullying 
 
Governors discussed the results and re wording the behaviour question as the school acknowledge 
there have been some children who have had behaviour issues. Governors felt that the question 
should be reworded (example behaviours strategies are in place) 
 
MW also mentioned the number of children on roll has also increased since 2016 and this should 
be considered. 
 
Gov: Is there anything as governors we need to act on? 
Governors discussed staff should be thanked for their honesty and commitment to complete the 
survey. Governors are grateful for the positive attitudes displayed by the staff. 
 
Open questions: 
CI shared with governors some of the comments from the free text option on the questionnaire.  
It is clear the vision is a key focus at the school and many of the comments refer to the vision 
positively.  
 
Action 6: CI to explore the survey results for the school and the answers to the results for the 
school dealing with bullying.  
 
Gov: Has the children’s questionnaire been completed? 
PD confirmed these have been completed termly and there are no concerns.  
 

7. Policy Reviews 

 

Policies appended to governors hub, for review prior to the meeting: 

 

 03. Safeguarding Policy 

 46. Admissions Policy 

 78. Pay Policy 

 84. Guidelines for supply teachers  

 

All governors in attendance agreed to adoption of the policies.  

 

8. Any other business  
 
The chair thanked CI for his commitment to the governor’s role throughout his term of office. 
 
The meeting times was discussed and amended to 6.30pm going forwards.  
 
Meeting Closed at 9.10pm 

 

 

 
Next meeting:  Thursday 31st October, 6.30pm 


